
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Rescind award to Terminix Commercial and award RFP-600326-08/TLR – Pest Control 
Services to Anteater Pest and Lawn Services, Winter Park (Estimated Annual Usage 
$50,000.00).

BACKGROUND:
RFP-600326-08/TLR will provide for a Term Contract for Pest Control Services which includes
Integrated Pest Management Services, Structural Pest Control Services, and “Emergency 
Support Services” for all Offices/Buildings as listed in the solicitation package. This project was 
publicly advertised and the County received two (2) submittals in response to the 
solicitation. The Review Committee, which consisted of Bill Johnson, Fleet/Facilities Division, 
Project Manager; Al Mitchell, Fleet/Facilities Division, Project Coordinator; and Dennis Brown, 
Fleet/Facilities Division, Project Manager, evaluated the responses.  Consideration was given 
to qualifications, past performance, technical plan and price proposal.  On July 22, 2008, the 
Review Committee recommended award of the project to Terminix Commercial, Melbourne.  
Terminix declined execution of the contract as prepared and approved by the County 
Attorney’s Office, stating the following:
Section 6 Payment and Billing subpart (a): Terminix will need the ability to alter the price of the 
Purchase Order in the event that there is a change in the type of services rendered. For 
example, since bed bugs are included in this contract, if there is a problem with controlling a 
bed bug infestation, Terminix will need the ability to alter the price to treat accordingly.
- Section 7 General terms and Payment, subpart (b): Please note that if Terminix is audited, 
Terminix will not pay for it.
- Section 9 Termination, subpart (a): Strike the first sentence and replace with “Either party 
may, by 10 days written notice within to other party terminate this Agreement or any Purchase 
Order issued hereunder, in whole or in part, at any time.”
- Section 9 Termination, subpart (c): Strike second sentence; Terminix does not want to have 
to pay for another company to complete the work, especially if it costs more than Terminix 
would charge.
- Section 16 Indemnification: Add Terminix indemnification clause: “Contractor’s obligation to 
indemnify, defend and hold harmless shall be comparatively reduced to the extent that any 
claim, liability, damages, action, proceeding, judgment, loss or settlement is caused in part by 
the negligent, grossly negligent or wrongful act of any indemnified party (or any employees or 
agents thereof) or any person, entity or third party.”
- Section 17 Insurance, subpart (a)(2): Strike entire section.
- Section 17 Insurance, subpart (a)(3): Strike entire section.
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- Section 18 Dispute Resolution: Terminix prefers Mandatory Arbitration.

Seminole County re-opened negotiations with Anteater Pest and Lawn Services, and were 
successful in negotiating a reduction from the original proposal by $11,628. Market research 
in the Central Florida area confirmed Anteater’s pricing to be fair and reasonable. 
 Authorization for performance of services by Anteater Pest and Lawn Services under this 
agreement shall be in the form of written Release Orders issued and executed by the County.  
The estimated annual usage of this agreement is $50,000.00.  This agreement shall take 
effect on the date of its execution by the County and shall run for a period of three (3) years.  
At the sole option of the County, this agreement may be renewed for two (2) successive 
periods not to exceed one (1) year each. Supporting documents include the tabulation sheet 
and the agreement as prepared by the County Attorney’s Office.

STAFF RECOMMENDATION:
Staff recommends that the Board rescind award to Terminix Commercial and award RFP-
600326-08/TLR – Pest Control Services to Anteater Pest and Lawn Services, Winter Park 
(Estimated Annual Usage $50,000.00).

ATTACHMENTS:

1. Tabulation Sheet
2. Agreement

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )������
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